Chapter 6 — Commmunity Facilities

An early artist rendering of the Mission Playhouse before it opened in 1927.

From Ragged to Restored

& We will renovate, restore, refurbish, and rebuild our

community facilities.

the 1970s, have become overworked — some are

San Gabriel's community facilities, built mostly before

rundown and many are obsolete. San Gabriel .
needs a facilities renaissance. But where’s the money?
Even the most conservative estimates assume costs will
far outstrip the City’s funding capability, but having a plan

in place opens up greater
opportunities to bring outside funding
to San Gabriel. Figure 6-1 shows the
location of all the community facilities.
A survey of these facilities, appearing
in the Background Report, found:

e Safety: The Police and Fire
Departments are in desperate
need of more space and updated
facilities. The Police Department
is developing plans for a new
station, but the Fire Department
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FAST FACT

In 2002, the County of Los
Angeles Public Library system
answered 10,076,284 reference
questions. "Citizen support is
going to become an increasingly
important factor in our future."

Carol E. Moss,
County Librarian, at the
"Planning Institute" (1977)

has yet to receive the funding for its needs.

Parks and Recreation: Even though the City has
recently expanded Smith Park, we desperately need
more recreational facilities. In addition, the facilities at
the current parks need repair.

Civic Auditorium: While the Civic
Auditorium has undergone
improvements in the last few years
it still needs improvements to its
lighting, sound system, and roofing.

City Yard: The City Yard, the
home of the Public Works Division,
has been overlooked in the
allocation of space and resources.
The City Yard needs major
upgrades to infrastructure and
rearrangement of the facilities.

CF-1



Renovation of the facility may be included with the
Police Department’s repairs.

Park-n-Ride Lots: While the City already has two
Park-n-Ride Lots, the City needs more lots in order to
reduce traffic congestion and encourage transit use.

Public Parking: The City needs public parking
facilities in the Mission District and along Valley
Boulevard in order to address the fluctuating parking
demands in the Mission District and parking
congestion along Valley Boulevard.

Storm Drains: Some sections of the City’s storm
drains need repair. Some sections of the storm drain
system are more than 40 years old and parts are
beginning to show their wear.

Sewer System: Recurring backups and odor
problems are just some of the symptoms of San
Gabriel's insufficient sewer system. The City
Engineering Division requests funding to prepare a
plan that identifies deficiencies and finds solutions.

Public Schools: All but one of the schools in the two
school districts that serve San Gabriel is either at or
above designed capacity. They need to reduce
overcrowding, increase functional open space, and
reduce traffic congestion in order to provide safe and
efficient schools.

Library: The Public Library, run by the County, is
under funded and worn. This cultural facility is not
only important to improving the education of
residents, but the mural inside is also an important
piece of public art.

City Streets: Some portions of San Gabriel's street
system need repaving or substantial reconstruction.
The City has already implemented a five-year
program to improve the City streets called Millennium
Miles — a map of the program is found in figure 6-2.

Goals

Goal 6.1 Ensure that community facilities

provide an adequate level of service
so that new development has efficient
and orderly service.

Target 6.1.1 Implement measures such as
reimbursement agreements and impact fees that will
require all new development and large additions to
pay their fair share of improvements to community
facilities.

Target 6.1.2 Require that all new development, and
significant additions to existing development,
construct the necessary on-site infrastructure to serve
the project in accordance with City standards.

Target 6.1.3 Update and adopt a Capital
Improvement Program to prioritize funding for public
works projects in accordance with the General Plan.

Target 6.1.4 Develop a program of development
impact fees no later than 2005 to establish a
foundation by which the impacts of new growth on
city facilities and infrastructure will be addressed.

Goal 6.2 Provide a high level of police services

for the City’s residents, businesses,
and visitors.

Target 6.2.1 Provide police facilities sufficient to
maintain the City’s standards for law enforcement
Services.

= Action 6.2.2 Institute an impact fee on all new
construction and substantial additions in order to
assist in the construction of a new police
department facility, and for technological
upgrades to police department equipment.
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Goal 6.3

Goal 6.4

Provide a high level of fire protection
and emergency response for
residents and businesses.

Target 6.3.1 Maintain or reduce the minimum
response time for fire calls by providing adequate
staff and proper distribution of fire stations and
equipment.

= Action 6.3.1.1 Develop and initiate surveys and
monthly reports to verify that fire services meet
the City’s needs.

= Action 6.4.1.1 Use Community Development
Block Grants, FEMA Grants, and other private
grants to help fund historically accurate
improvements to the Civic Auditorium.

= Action 6.4.1.2 Establish and nurture relationships
with the foundation community in order to
improve the Civic Auditorium as a historical
treasure and as a cultural arts facility.

Target 6.4.2 In order to provide for better
performances, the City will improve the lighting
system at the Civic Auditorium.

Target 6.3.2 Construct new fire
stations or modify and expand
existing facilities as needed to
maintain an adequate level of
service.

= Action 6.3.2.1 Ensure that all
development and substantial
additions pay for their fair share
of improvements to the City’s
fire services.

I'AST FACT

The sewer and storm drains are
completely different systems.
Water from storm drains receive
almost no filtration. On a typical
dry summer day, an average of .
one million gallons flows through
the storm water system.

http://www.lastormwater.org/

= Target 6.4.3 Improve the Civic
Auditorium sound system in order
to provide for better quality
performances and attract
superior performances.

Target 6.4.4 Improve any other
maintenance issues still
outstanding including the repair
of the roof.

= Target 6.4.5 Work with the San

Target 6.3.4 Expand the City’s
disaster preparedness exercise in order to provide for
better service and organization during a disaster.

= Action 6.3.4.1 Continue and expand the role of
the City, service organizations, the San Gabriel
Valley Medical Center, the School District, and
other important San Gabriel institutions in the
County’s annual disaster preparedness exercise.

Make improvements to the Civic
Auditorium so that it can improve the
vitality of the Mission District and
provide for a wide-ranging cultural
and educational resource for the
community.

Target 6.4.1 Investigate short term funding sources
and long-term relationships with non-profit
organizations in order to improve the Civic
Auditorium’s appearance and functioning.

Goal 6.5

Goal 6.6

Gabriel Historical Society, the
Huntington Library, longtime residents of the City, and
other interested organizations to develop a complete
history of the Civic Auditorium.

Expand and reorganize the City Yard
so that the Public Works Division can
continue to provide adequate service
to San Gabriel’s residents and
businesses.

Target 6.5.1 In order to provide a properly established
City Yard, a survey of neighboring City Yards, a
search for alternative funding sources, and a plan for
expansion shall be completed.

Target 6.5.4 Complete construction or expansion of
the improved City Yard by 2011.

< Update and expand the City’s park
system in order to provide the
residents of San Gabriel with ample
open space for recreation.
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Goal 6.7

Goal 6.8

Target 6.6.1 By 2005, complete a thorough survey of
existing needs and locations for new park sites.

Target 6.6.2 Undergo a search for alternative funding
sources, implement park impact fees and other
programs or policies that will increase funding for the
Parks and Recreation Department, by 2007.

= Action 6.6.2.1 Assist in the development of a
group of volunteers dedicated to the
maintenance and expansion of the City Park
system.

Target 6.6.3 Build an additional park in a
neighborhood in severe need of a park facility by
2010.

Target 6.6.4 Work with the San Gabriel River and
Mountains Conservancy to explore possible means of
better integrating San Gabriel parks with the two flood
control channels that run through the City.

Expand public parking lots and the
Park-and-Ride lots.

Goal 6.9

Target 6.8.1 Create a complete survey of the storm
drain and sewer system by 2005.

Target 6.8.2 By 2006, develop a comprehensive
master sewer and storm drain program that identifies
deficiencies, prioritizes tasks, and estimates costs.

Target 6.8.3 Investigate and secure funding sources
by 2007 in order to make all necessary improvements
of the City’s storm drain and sewer system.

Target 6.8.4 Begin improvements to the sewer
system and storm drain system by 2010.

Support efforts to maintain and
improve facilities in the San Gabriel
Unified School District and the
Garvey Unified School District.

< Target 6.9.1 Work with the school districts to
improve pedestrian safety and reduce congestion.

Target 6.9.2 Work with the school districts in order to
expand open space.

Action 6.9.2.1 Investigate the possibility of combining

Target 6.7.1 Expand the Park-
and-Ride lots in order to reduce
congestion.

F'AST FACT

From 1994 to 2002 enrollment in
the San Gabriel Unified School

impact fee revenue, alternative

financing resources for parks, and
school district funding resources to
expand public open space around

Target 6.7.2 Work with the D e schools.
development community and 3,639 to 6,030 student.
amend the City Zoning Code if Goal 6.10 < Work with the

necessary in order to
encourage land uses and
developments that encourage

http://www.cde.ca.gov/

County of Los Angeles to expand the
quality of service at the County Library
branch.

transportation oriented
designed buildings and uses surrounding Park-and-
Ride lots.

Target 6.7.3 Expand the City’s public parking lots in
order to encourage the economic viability of important
districts by 2010

Improve the storm drains and sewer
systems in the City in order to
provide for density increases and
better service.

Target 6.10.1 Work to increase the funding for San
Gabriel's County Library branch.

= Action 6.10.2 Establish a working relationship
with the County Library System and other
interested parties in order to establish a working
group dedicated to finding additional funding for
the Library.

Target 6.10.1 Work to increase the quality of service
for San Gabriel's County Library branch.
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= Target 6.10.2 Investigate alternative funding sources
in order to increase resources for the County library.

= Target 6.10.3 Work with the Friends of the San
Gabriel Library and other local service organizations
to help bolster the library’s services.

Goal 6.11 Require privately held community

facilities to develop in an orderly

manner reflective of the community’s

standards.

Target 6.11.1 Require the expansion and development of
private community facilities to be governed by a master
plan, approved by the Planning Commission in
connection with the conditional use permit procedure.
Such a master plan should be applied to facilities such as:

= Church campuses where the City determines that
there is significant potential for environmental impacts

= Cemeteries
= Airports and related facilities

= Commercial recreation facilities, health clubs, country
clubs, golf courses, and similar activities when larger
than one acre in size

= |nstitutional uses more than two acres in size, or
comprising more than five parcels.

= Community facilities involving any impact on one or
more historically or culturally significant structures.

Implementation Measures:

We propose the following implementation measures to
achieve the City’s plan for improved community facilities.

Community Facilities:

= Require that all new development and substantial
modifications to existing buildings pay an impact fee
for the construction of off-site improvements
necessary to offset the project’s “fair share” impact on
community facilities.

= Develop a Capital Improvement Plan by the year
2005 and update the plan every five years.

Police Services:

= Complete the planning stages for the new police
department facility by the end of 2005 and finish
construction of the new police department facility by
January 2008.

Fire Station 52 is the smaller of the two fire stations.
Its bays will soon be too small to hold
state-of-the-art fire trucks.

= Monitor call response time in order to ensure that San
Gabriel maintains an adequate level of service.

Fire Service:
= Complete an annual survey of call response time in
order to ensure that San Gabriel maintains an

adequate level or service.

= |nvestigate and secure alternative funding sources
and city funds for the expansion of the City’s fire
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stations by 2005 and complete construction and
improvements to the City’s Fire Stations by 2010.

Establish impact fees to assist in the finance of the
City’s Fire Department facilities and in the purchase
of emergency vehicles.

Encourage participation of outside non-profit
organizations and other interested parties such as the
school districts, the San Gabriel Valley Medical
Center, South Pacific Railroad, private schools,
service groups, and religious organizations in the
County’s disaster preparedness exercise.

Expand the City’s current Emergency Management
Systems drill - which takes place in the Emergency
Operations Center — to real life exercises and
operations.

San Gabriel Civic Auditorium:

By 2008, develop a book for publication that
promotes the San Gabriel Civic Auditorium’s history
and cultural value to the San Gabriel Valley.

Work with local acting groups to establish an annual
tour of the Civic Auditorium and its surrounding
buildings in order to bring to life the building’s history.

City Yard:

Investigate the functioning and resources of
neighboring City Yards in order to establish the
necessary improvements to San Gabriel City Yard by
2005.

Complete a survey of potential sites for a new or
expanded City Yard by 2006. The survey should take
into account current City owned property such as the
City Transfer Facility.

Undergo a search for and secure alternative funding
sources and/or city sources in order to pay for the
expansion or construction of the City Yard by 2008.

City Park Facilities:

By 2005, complete a survey of the City that shows
possible locations for new parks and possible park
expansion area.

Establish a biennial survey of the City park facilities in
order to search out and prioritize the City’s funding
needs.

Lease the San Gabriel Fine Arts building at market
rates in order to provide for funding to expand the
City’s park system.

Work with the development community to create a
project at the current San Gabriel Civic Auditorium
Parking Lot and use a portion of the sale proceeds to
fund park updates or expansion.

Create an impact fee for all new development and
substantial modifications to existing facilities in order
to offset that development’s impact on the City’s park
system.

Consider a policy in which a percentage of the open
space requirement for multi-family housing can be
reduced in exchange for an in-lieu fee that pays for
the expansion of the park system.

Consider reducing rear yard setbacks in the
residential zones in exchange for an in-lieu fee to pay
for the expansion of public open space.

Park-and-Ride Lots and Public Parking Lots:

Survey existing users of the existing Park-and-Ride
lots, bus riders, and those who do not use public
transit in order to identify resident and business
needs by 2005.

Identify potential locations for new Park-and-Ride lots
and possible means of expanding existing lots by
2006.

Undergo a search for alternative funding sources and
secure funding sources by 2007.

Expand or create a new Park-and-Ride lot by 2010.

Explore the creation of an impact fee placed on all
new commercial construction or substantial
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modifications in order to assist in the expansion of the
City’s public parking lots.

Work with Mission District property owners and
business owners to create a business improvement
district to help pay for the expansion and/or creation
of public parking facilities in the Mission District, and
improved pedestrian amenities.

Survey the City’s businesses and patrons in order to
locate and prioritize the location for expansion and/or
creation of public parking lots.

Secure financing for the expansion and/or creation of
a city parking lot in the Mission District.

School District:

Establish a task force with representatives of the
Police Department, School Staff, City Engineering
Division, Public Works Division, and parents in order
to investigate the problems and solutions surrounding
pedestrian safety and congestion around schools.

Establish a plan and implement its suggestions on
how to improve pedestrian safety and traffic
congestion around schools by 2007.

San Gabriel's County Library:

Investigate the creation of an impact fee to help
address growth-related impacts on the County library
or support the creation of a city owned and operated
library.

Work with non-profit organizations dedicated to the
preservation of cultural and historical resources to
preserve and improve the mural inside the library.

Our community facilities

The first San Gabriel Library was built in 1915 and then "
moved to this site in 1967.

Cematery San Gabriel, Cal.

San Gabriel has two cemeteries within the City limits: San
Gabriel Mission Cemetery, shown above in 1910; and the
cemetery adjoining Church of Our Saviour.

Los Angeles County Library Collection
Care of Workman Temple Homestead
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