Chapter 4 — Economic Development

Goods. Services. And More!

«¥ We are committed to providing a range of
opportunities for our residents to shop, dine and obtain
services.

Call us the Can Do Community. The City = Commercial Areas: Most of San Gabriel's
of San Gabriel will work proactively to retail and business activity is conducted along
enhance and revitalize its business three major streets - Valley Boulevard, San
community. We realize that highlighting our unique Gabriel Boulevard and Las Tunas Drive. The
strengths in addition to commercial corridors are
acknowledging and FAST FACT comprised of mostly
overcoming our " independent businesses
weaknesses creates a The ancestral Gabrielino tribes are and generally lack curb-
better economic tomorrow. | regarded as having been one of the most appeal.

_ o materially rich and culturally influential
Among the issues identified | 1ndian groups of southern California. Of these three streets Valley
in the General Plan Boulevard is by far the most
Background Report are: parocber, Bean and Sl | active, and caters to the
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expanding Asian market throughout the region.

Excessive signs and high traffic volumes
cause some residents to stay away from
Valley.

In addition to the major commercial areas
other small quaint commercial areas exist in
the Mission District, San Gabriel Village, Del
Mar at Angelino and at San Marino &
Hermosa, these areas are also underutilized.
Generally the business quality throughout our
City needs to be upgraded visually and
economically in order to build long-term
viability in our commercial areas.

= Types of Businesses: San Gabriel has a
diverse business base, which is only lacking in
significant industrial and manufacturing (export
sector) businesses. More than three-quarters
of the businesses in the City are

San Gabriel Square, opened in 1994, testifies
to the strength of Valley Boulevard and our
Asian community as an economic engine.

household income of $57,769 in 2002. The
growing Asian population is currently 49% in
San Gabriel; this population segment is served
by an abundance of independent and regional
ethnic businesses. Currently

service/professional
businesses; these types of
businesses are likely to

FAST FACT

the majority of the development
occurring in the City is being

generate little or no sales
tax revenues. The City's
largest sales tax producers

San Gabriel new auto sales and
restaurants generate nearly the
same amount of sales tax

funded through overseas
developers and investors. As
the Asian population becomes

include the three revenue
automobile dealers,
Howard's Appliances, and

Economic Development Division, 2003

further acclimated to the
country the economic market
will need evolve in order to

Chong Hing Goldsmith.

Our residents are often forced to shop outside
of the City for apparel, building materials and
miscellaneous retail. The lack of
general/apparel stores and national retailers is
an opportunity to recruit national businesses to
fill this market void and generate additional
sales tax revenues.

The City has little or no vacant land available of the
type suitable for large-scale industrial
redevelopment, so the focus of the City’s efforts
remains on retail, office, service, tourism, and
complementary sectors of the economy.

= Demographic Trends: San Gabriel's ethnic
profile is similar to those of neighboring cities —
a minority-majority with a significant Asian and
Hispanic population with an average

meet a growing retail demand
for non-ethnic goods and existing businesses
will need to cater to the people living and
working in and around our City.

Redevelopment Area: We formed a
Redevelopment Project Area in 1993. This
high traffic volume area covers a portion of
both San Gabriel Boulevard and Las Tunas
Drive. This area contains some of the deepest
commercially zoned land with a mix of retail,
light industrial and various other commercial
uses. Several sites, which are under utilized,
have been identified as potential development
sites. Expansion of the redevelopment area
has been discussed, however, limits in
potential redevelopment funding and the cost
to amend the project area boundaries might
make this option inequitable. In order to be
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successful we need to utilize these sites and
others to recruit national retailers to our city.
Figure 4-1 depicts the East San Gabriel
Commercial Project Area and potential
development sites

= Historic Mission District: This district not
only represents the history of San Gabriel but
is also a key part of the history of Southern
California and Los Angeles. This area
although charming, has had a recent history of
short-lived businesses, however it could be a
unique shopping and dining area with
additional retail, office and residential space.
By improving the density in the district we can
attract additional stores and restaurants that
will enhance our image as a vibrant place to
live, work and visit, along side the historic San
Gabriel Mission, Civic Auditorium and beautiful
landscaping. Community Development Block
Grants might be able to provide financial
assistance to further develop the northern
section of the Mission District and other
sections of San Gabriel which are within the
target area as shown in Figure 4-2.

The San Gabriel Mission supplied many
of the other Missions and settlements
with the necessities of life from its lands
which stretched from the ocean to the
mountains and east to the Riverside

area.

= Mission San Gabriel de Arcangel

San Gabriel's economic development toolkit
features an array of attractive, eye-catching
publications emphasizing the beauty and history of
this unique community.

Our Goals

an Gabriel is built out and has limited
available commercial land. This element
addresses measures to enhance and

maximize the commercial areas and our
revitalization efforts.

Goal4.1 Create a vibrant business
community. =

= Target4.1.1 Revitalize declining commercial
areas through the use of redevelopment, and
other available rehabilitation means. =

= Action 4.1.1.1 Utilize land assembly
assistance to help in the development of
commercial sites

= Action 4.1.1.2 Utilize sales tax incentives
to off-set development cost

= Action 4.1.1.3 Utilize Community
Development Block Grant (CDBG) funding
when applicable =
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Goal 4.2

= Action 4.1.1.4 Proactively work with
developers to build developments that
help activate the street.

= Action 4.1.1.5 Plant street trees to
beautify the commercial corridors

= Action4.1.1.6 Work with property owners
to upgrade tenancies.

= Action 4.1.1.7 Produce Sign Guidelines

= Action 4.1.1.8 Acknowledge outstanding

businesses and new development design.
=

Target4.1.2 Implement strategies to address
the needs of the commercial corridors:

= Action4.1.2.1 Adopt and implement the
Valley Boulevard Specific Plan

= Action4.1.2.2 Adopt and implement the
Mission District Specific Plan

= Action 4.1.2.3 Pursue the implementation
of the Las Tunas Corridor revitalization
strategy =

Target 4.1.3 Promote the City and its
commercial areas =

= Acton4.1.3.1 Install gateway signs at the
City's boundaries =

= Acton 4.1.3.2 Install and maintain signs
identifying commercial areas =

= Acton 4.1.3.3 Increase cooperation and
coordination between public and private
sectors

Stop sales tax leakage from San
Gabriel to adjoining communities.

expand that sell miscellaneous retail, apparel,

building materials, food, autos and
pharmaceuticals.

= Acton4.2.1.1 Seek out potential retailers

needed in the City and promote
development opportunities.

= Acton 4.2.1.2 Monitor sales tax revenues

<

= Acton 4.2.1.3 Work with developers and
promote the inclusion of national tenants
in developments.

= Acton 4.2.1.4 Increase the number of
potential shoppers

FAST FACTS

A small building sitting empty for one year in a
small-town commercial district will have the
following impact on the community:

$250,000 in lost sales

$12,500 in lost sales tax revenue to state and
local government

$15,000 in lost rents to the property owner
$1,500 in lost property tax revenue

$51,000 in lost loan demand to local banks for the
building

$15,000 in lost loan demand to local banks for the
business

$750 in lost property management fees

$24,750 in lost business profits and owner
compensation

$16,250 in lost employee payroll

$55,500 in lost payments to local utility
companies

$3,500 in lost advertising revenues to local media
$5,100 in lost deposits in local banks

$1,250 in lost fees to local attorneys and other
professionals

$18,900 in lost household income generated
elsewhere in the community

Donovan D. Rypkema, Place Economics,

= Target 4.2.1 Increase numbers of W”Shmg}i‘;”'zlg'og
businesses and help current businesses v
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= Acton4.2.1.5 Make market data
accessible to the business community

= Target4.2.2 Promote existing businesses

= Acton4.2.2.1 Award exceptional business
service and design

= Acton4.2.2.2 Utilize the Grapevine
Newsletter and other medias to promote
existing businesses

= Acton 4.2.2.3 Work closely with the
Chamber of Commerce and other
business groups to promote business
activity.

Proactive community forums identify strategies to
build a stronger business community.
Community Development Department photo

Goal 4.3  Develop retail that will address the

needs of the community.

= <= Target4.3.1 Encourage the development
of national commercial outlets within the
miscellaneous retail, apparel, food stores, auto
sales and supplies and pharmaceutical
categories.

= Acton 4.3.1.1 Promote sites for new retail
developments which meet the market
needs

Goal 4.4

Goal 45

= Acton 4.3.1.2 Maintain current
demographic information on the City's
trade area and distribute information to
potential developers and businesses.

Target 4.3.2 Encourage the development of
transit-oriented developments at key nodes in
the City

= Acton 4.3.2.1 Provide incentives to
developers to build mixed-use
developments at key intersections along
Las Tunas and Valley Boulevard

= Acton 4.3.2.2 Encourage the
development of projects which are mixed-
use

Develop underutilized properties
with national and regional retailers.

= Target4.4.1 Make direct contact with
national and regional retailers that would
complement the City

= Acton4.4.1.1 Identify sites that are
underutilized

= Acton 4.4.1.2 Produce an inventory of
potential development sites and maintain
an updated record

= Acton 4.4.1.3 Produce information on the
San Gabriel market place

= Acton4.4.1.4 Provide a climate
conductive to attracting new developments

= Rejuvenate the historic civic
center.

Target 4.5.1 Enhance existing commercial
activity
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= Acton4.5.1.1 Create an inventory of
historic structures and promote building
preservation

= Acton4.5.1.2 Adaptive reuse of older
commercial buildings

= Acton4.5.1.3 Encourage the
development of buildings that are
compatible existing commercial buildings.

= Acton 4.5.1.4 Encourage higher density
uses and mixed-use developments in the
Mission District.

= Target 4.5.2 Expand local and tourism activity

= Acton4.5.2.1 Encourage business cross
promotion

= Acton 4.5.2.2 Distribute Mission District
brochures at LA & Pasadena Convention

& Visitors Bureau and at the San Gabriel
Valley Medical Center.

= Acton 4.5.2.3 Enhance the various events
in the district by encouraging the local
businesses to participate.

= Acton 4.5.2.4 Enhance existing business
niches with other complementary
businesses.

= Acton4.5.2.5 Update and extend the
City's Redevelopment Plan as needed to
better accomplish the City’s objectives.
Study an expansion of the project area.

Implementation Measures

he implementation of the goals, targets and
I actions identified in this Economic Chapter
will be accomplished through the City's
redevelopment plan; through the tracking of the

strides made; and by updating the City Council and
reexamining the City's economic status.
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